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Q1. CHALLENGES OF LIFELONG LEARNING IN MY
COUNTRY/REGION
• Form groups ranging from 

3 to 6 participants, coming 
from the same 
country/region.

• Think of policy papers, 
research and practical 
experience(s), related to 
BARRIERS TO LIFELONG 
LEARNING IN YOUR 
COUNTRY.

• You can use the problem 
tree to construct and 
present the barriers to 
lifelong learning.
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PROBLEM TREE EXAMPLE
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OUR WORK ACTIVITY SCHEDULE (GROUP WORK 
AND MODERATED WORKSHOP)

• 5 minutes of group discussions and creation of your problem tree

• 2-3 minutes of problem tree presentation (for each group)

• 10 minutes: Creating a common problem tree for the barriers to 
lifelong learning in South-East Europe
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Q2. PROMOTING LIFELONG LEARNING IN MY 
COUNTRY/REGION
• Think of the goal, you 

would like to achieve by 
promoting lifelong 
learning in your 
country/region. 

• What would be the 
benefits of achieving this 
goal?

• Which actions has your 
country already taken, or 
should take, in order to 
remove the root causes 
and  achieve the stated 
goal?

INVERT THE PROBLEM TREE 
TO OBTAIN THE SOLUTION 

TREE !
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SOLUTION TREE EXAMPLE
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SOLUTION TREE EXAMPLE
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Benefits (impact)

Learning priority

Actions to achieve the
priority
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OUR WORK ACTIVITY SCHEDULE (MODERATED 
PANEL DISCUSSION & WORKSHOP)

We are starting from a common problem tree for the SEE region.
• 5-10 minutes: Formulating the generic goal/priority for learning 

promotion, relevant for all countries and the entire SEE region.
• 5-10 minutes: Identifying social benefits, arising from the 

realization of the learning promotion goal.
• 15-20 minutes: 
• What are the promising actions, which are already in place in 

different countries, as to help implement the learning promotion  
priority?

• Which actions could be implemented at the level of individual 
countries? Which actions are common at the regional level?
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Q3. COMMON THEMES AND MESSAGES

• Discussion: which (3-5) 
messages summarize 
our recommendations 
at national and 
regional level(s) and 
should be presented to 
the conference 
delegates and the 
educational policy 
community in our 
countries and the 
South-East European 
region?

COMMON
THEMES/

MESSAGES
1

2

3
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THANK YOU FOR YOUR CONTRIBUTION
nalf@efst.hr, jpavicic@efzg.hr, 
mario.vucic@asoo.hr
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