
IT solutions for guidance
lessons and initiatives across Europe



This presentation:

• Role of ICT in lifelong guidance

• Key messages from research on ICT and LMI

• Cedefop’s initiatives



ICT can help

• Improve integration of at-risk and weakened groups

• Support career development of employed

• Support the work of practitioners

• Reduce labour market segmentation



Caveats 

• ICT ≠ Access

• Holistic strategy for digital citizenship

• Evidence needed



Innovation strategy needed

• Balanced pace

• Supported by local capacities

• Engaging the relevant stakeholders

• Thinking about users

Research 
Results



Respects heritage

• Acknowledges complementarity of services

• Provides time for services to adapt tools and codes

• Acknowledges the existence of set expectations

Set an adequate pace + Cooperation



Reality, not “hype”

• Tools not created for their own sake

• Responds to local needs and challenges

• Embedded in methodologies and practices



User-centred 

• Has response strategy based on survey of needs

• Assesses individual needs         Progressive approach

• Flexible multi-channeling



Professional careers service 

• Contents managed by practitioners in cooperation

• Updated methodologies and contents

• Possibility to escalate support



Based on local capacity 

• Makes use of existing LLG services

• Builds LMI, ICT and complementary competencies of 

practitioners

• Builds services ability to manage ICT based services

(equipment, technical support and management)



Solutions, not endless trouble

• Uncomplicated, user-friendly for practitioners

• Consistently supported and updated

• Assure skills and embeddedness with activities

• Actually make some tools for practitioners!



National coordination, local action

• Align local with national targets

• Coordinate resources and harmonise QA nationally

• Cooperate locally 

 Local needs (challenges, information)

 Practitioner development and activity

 Stakeholder engagement



Engage everyone (1)

• Acknowledge silos and work to bridge them (portfolios)

• Generate common agreement

 Needs addressed

 Delivery modes

 Outputs



Engage everyone (2)

• Employer participation in LMI and programme setting

• Practitioners help develop career information, tools and  

promote 

• User participation in tool improvement



Career learning in context

• Careers education 

• HR staff development

• Embedded in outreach strategies 

(identifying, contacting, re-engaging, adapting learning)



Technical tips

• Mixed expertise teams

• Open source software

• LMI in a single point of access



How to support change?

• Build an appropriate knowledge base

• Promote peer exchange

• Support transfer and adaptation



Current Cedefop initiatives

• CareersNet 

• Online resources for guidance

• Upcoming work on evidence



CareersNet 

 Structured harmonised analysis: gaps and 

responses

 Detailing national contexts, similarities and 

differences

 Detailing practices and business case support



CareersNet 

 Promoting peer exchange and benchlearning

 Searching for complementarity with parallel 

initiatives

 Supporting countries take up EU initiatives



Online resources

 Transferability handbook

 LMI toolkit

 Training modules



Transferability handbook



LMI Toolkit



Training modules



Thank you for your time!
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